Approved For Release 20Q9{07/0;8 . CIA-RDP78-05597A000200040022-7

poCUNIIY 17
NG CHC
BN 2 December 1955

NEXT 5.0

BUTHD G

pa 4 NOV 1980 e
MEMORANDUNM FOR: Deputy Director (Intelligance!}
FROM: Assistant furectsr for Bazic Dntelligencs
AUBRJECT: Manpower Utilization

1. The functions of the Office of Basic Intelligence are: 1} over-all

coordination of the NI§ Program:, and 2) review, editing, publication, and
_ . dissemination of the Naticnal Intelligence Surveys. These fuactione are

essential to the tulfillment of the responsibilities specifically assiyned to
the Director of Central Intelligence by NSCID No. 3 dated 13 January 1348.
A1l functions are equal in terms of priority, and no single function can be
eliminsted without stopping completely 21l cutput of NIS. There is no dup-
lication of these functigns either within or without CIA, and no other agency,
or component of this agency, could assume responsibility for these functions
withoit developing entirely new capabilities eguivalent to those now established
(h-OML.  Staff requirements for OB] are based upon worklond {mposed by more
than 40 components of this and other agencies contributing NIS material pur-
suant to provisions of thé zbove cited N&C Airective. The rate of production
and priorities for area coverage are prescribed {9r the program by The Joint
Chiefs of Staff. The sresently authorized positions for OBl weré established
on the basis of a nurmiber of years experience in processing NIS materiale at
the rate of productinn set by the JC2. They represent actual requirements
for maintaining acceptable standards in the accomplishment of OBI's mlission.

ga Yeducton can he made in the Regional Divisien as there is 25X1

now cnly ome avea specialist for each regional aren of the world. sueh & re-
ductlon in personnel would result in sacrificing quality of the NIS if OBI main-
tained its present rate of processing with the reduced staff, or in delays in
publication of finished NIS if present proceesing standards were continued.
The first would certainly reduce credibility of the NIS and thus diminish its
usefulness, and the latter would be wholly unacceptable to vther departments
of government, nome of which have discontinued departmentz] programs in
the expectation that the finished NIS would be published with reasonable
promptness. An 2lternate course to compensate for reduction of staff would
be to engage in a heavier overtime schedule, which would in effect nullify
reduction in force savings and place an unacceptable workload on the staff.
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2. The DMfice of ‘Basic Intelligence has no functions which are not
relevant to the fulfillment of responsidilities placad on the DCY by NSCID
No. 3. However, the level of NIS activity is increasing substantially as’
a result of progressive expansion of the NIS to provide besic intelligence
required for Psychological Warfare and United States Inforr ation Agency
mgrama; increase in Chapter 1 preduction: grester emphasis an raintes

nance revieions of published MI%: further development of the new NIS

|unft, and participation in the hew International’

Comtwuniam pregrars. The'full impact of these developments on OBl

activity is expected in ¥FY-1957, /
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